Development of a suite of qualifications and associated qualification guidance for the 14-19 Work Related Education (WRE) sector for the academic year 2012 – 2013.
1. Background

Agored Cymru is a Qualifications and Credit Framework (QCF) Awarding Organisation, approved by the Qualifications Regulators and is the only awarding organisation working solely in Wales. 
The primary role for Agored Cymru is to meet the needs of learners in Wales. We create and accredit units and qualifications that respond pro-actively to the Welsh education agenda, supporting learning in a credit based unit structure. 

2. Project aim
Develop a suite of 8 Work Related Education (WRE) qualifications at levels E3 to L3. Each level of qualification will be development at Award and Certificate.
3. Objectives

Consult with relevant sectors/target groups

Search the QCF and the Agored Cymru unit database to identify the range of units that already exist and utilise these to produce 8 qualifications that directly support the current Welsh policy expectations for the 14-19 sector 
Identify new units required to supplement any gaps.
Draft the rules of combination for the following qualifications;
  .
· An Award and Certificate at Entry 3
· An Award and Certificate at Level 1.

· An Award and Certificate at Level 2.

· An Award and Certificate at Level 3.

Lead the steering group meetings for all aspects of the developmental process. 
Produce qualification guidance information for each qualification, in line with Agored Cymru templates.
Additional information 

All developments should be carried out in accordance with the Ofqual regulatory requirements for unit and qualification development.

All developments should support relevant Welsh policy and priorities.
If it is found, through consultation and databank searching, that new units need to be drafted, an additional contract will be negotiated and issued for this work.  
Qualification steering group meetings will approximate to ½ day per qualification development with a further day for collated final sign off. If further unit development is required then additional steering group meetings would need to be agreed in addition to this brief.

The documents will need to be available for translation and website upload by the end of April 2012, to be ready for implementation at the start of the academic year 2012 - 2013. Specific time lines are stated in section 5.
4. Requirements

The successful contractor will have:
· Clear working knowledge of both the CQFW and QCF;
· Experience of the process of skills transition, particularly within the age range 14-19; (education to the workplace) and preparing learners for the working environment;
· Experience of QCF qualification construction from shared units;
· Detailed knowledge of the regulatory requirements for unit and qualification development;
· Experience of facilitating and chairing meetings;
· Specific Welsh policy context and application relevant to the breadth of this development

· Experience of qualification guidance implementation and / or use within the sector 

· Knowledge of NOS / ESDGC for embedding within unit information.
     5.  Timetable

The project will have 2 stages:

Stage 1 (qualification development) will take place between the September 2011 and the end of March 2012.
Stage 2 (qualification guide development) will take place between January 2012 and the end of April 2012.

6. Proposal response

Completed tenders should be returned by 20 September 2011 to Val Jones, Corporate Services Officer, val.jones@agored.org.uk  or Agored Cymru, 1-2 Purbeck House, Cardiff Business Park, Llanishen, Cardiff, CF14 5GJ.  
The response should include:

· the proposed methodology for delivering the objectives;
· an outline plan of action including a timetable;

· a curriculum vitae to evidence the requirements in section 4;
· confirmation that the contractor has the financial standing and resources to complete the work to time;
· a completed price schedule.

7. Contract award evaluation criteria

The contract will be awarded to the most advantageous tender in terms of value for money, on the basis of the following criteria which are listed in order of importance:

· ability to meet all the requirements of the specification;

· cost.

8. Monitoring

The contract manager will be Rachel Mooney, Senior Manager Qualifications Development.

A detailed work plan, recording and reporting schedule will be discussed between the person undertaking the research and the Senior Manager Business Development within Agored Cymru, with specific internal paperwork completed for use by the Director for Business Development.
9. Payment

Payment will be made on submission of the final materials, meeting the agreed timelines and standard.

10.  Changes to the specification

Any necessary changes to the specification will be discussed with the contractor and then confirmed in writing.

11.  Price schedule

Section 1

	Staff

member
	No of days
	Daily rate £ including VAT
	Hourly rate £ including VAT
	Hours per day including VAT
	Cost £ including VAT

	
	
	
	
	
	

	
	
	
	
	Total Costs
	


Section 2:  Travel and subsistence 
Travel and subsistence costs should be claimed in accordance with the Agored Cymru travel and subsistence rates (Annex 1)
Maximum cost of travel and subsistence

£

Section 3: Other costs associated with the project

	Item


	£ (including VAT)

	
	


Section 4: Total cost of project including VAT    £
Annexe 1

Agored Cymru Travel and Subsistence Policy

Travel and Subsistence

Agored Cymru staff are entitled to claim travel and subsistence expenses in line with the rates set out below when travelling on Agored Cymru business.

Travel Expenses
Members of staff should use the cheapest form of public transport wherever viable, or if members of staff choose to use their own vehicle for a journey that would have been viable by public transport, claim only the equivalent of the public transport fare. Where possible, tickets should be booked in advance to take advantage of saver fares.

Where public transport is not an option, either:

●  A hire car should be used for journeys of over 200 miles and hired at a rate up 


    to £40 per day, inclusive of VAT, or

●  Mileage is paid for staff using their own vehicles at the rate below.  Travel 

    expenses are payable from a member of staff’s main office base or the 

    member of staff’s home if that is closer to the destination. If there are   

    passengers (i.e. fellow employees on Agored Cymru business) the claimant

    may claim an additional 5p per mile per passenger and the distance of the

    deviation from the original journey.

When required to travel to the office that is not their official base, a member of staff will be able to claim the difference in mileage between travel to his/her official office base and travel to the other office, or travel by public transport, whichever is cheapest.

	Mileage Rates for Staff using their own vehicles


	45p per mile for the 1st 10,000 miles.  Thereafter, it is 25p per mile.  This is the Inland Revenue recommended rate. It is not taxable.


When using their own vehicles for Agored Cymru business, staff are required to ensure their vehicle is insured and roadworthy for the purpose for which it is being used and holds a current MOT certificate.

Subsistence

Staff are entitled to claim subsistence at the rates stated below when travelling on Agored Cymru business outside their designated office area.  In exceptional circumstances, at the discretion of the line manager, subsistence rates may be payable for work within their local office area.

Subsistence Rates:

Breakfast

£7.00





Lunch


£8.00





Evening Meal

£16.00

Accommodation

Agored Cymru will make every effort to book accommodation for staff and to pay the invoice direct.  Where this is not possible, staff should book their own hotel accommodation and reclaim the amount in their monthly travel and subsistence claims.

Accommodation Rates:

Per Night
£70.00

(capital city allowance ie Cardiff and London up to £120.00 per night)


