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	Aims:
	To understand the perceived pros and cons of two specific charging methods which could be used and those who benefit and do not from the systems.

	Context:
	Currently, Agored Cymru’s main charges are in two parts, an annual ‘centre recognition’ charge and charges for accreditation based on actual learner achievement. In our recent charges survey, we asked for views on that and two other models. 95% of those that responded indicated that either the current model or a model with a single all encompassing charge for credit either wholly or mostly met their needs, with a higher percentage expressing a stronger preference for current model. We are aware that different sizes of organisation are likely to have different views, so we would like to explore these two alternatives in more detail.   

	Discuss:
	Understanding that we need to recover the same overall amount of operating cost irrespective of the charging method, please consider the following:
In general terms, what would be the perceived benefits for centres of no annual charge and an ‘all inclusive’ charge for credit on achievement?
Which centres might win and which might lose using this method?
How might that impact on learners?
How might any element of perceived imbalance or ‘unfairness’ be overcome?
Are there other models for charging that centres have encountered and would like to outline?

	Notes:
	1. Small centres would have most to gain from an ‘all inclusive’ charge since everything they paid out would be explicitly for learner accreditation and might increase learner numbers for some specific learner groups 
1. All inclusive charge per credit would increase average learner  costs for high volume providers (especially FE/ACL providers that make up Colegau Cymru) and would have to be offset by discounts or other financial benefits otherwise it might reduce learner numbers
1. ‘All inclusive’ charge could lead to high volume providers considering they were subsidising small centres – not what their public funding is intended for 
1. Some centres felt the old ‘banding’ system for the annual charge based on prior year learner registrations was fairer in the main than having a flat rate (though problems in the past around threshold of each band) 
1. Impact of annual charge on small providers can be removed or reduced if they work using existing partnership basis (where suitable) 
1. Could Agored Cymru facilitate/support small providers working in consortia and offer reduced rate annual charge?
1. Could Agored Cymru set up a fund that could be used to help support charities/small providers that have limited funds and deal with small numbers of disadvantaged learners?  
1. Training/consultancy opportunities should be investigated to help centres meet standards and run provision cost effectively




