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	Aims:
	Inform our view about the benefits and challenges of Agored Cymru widening the range of full qualifications for which we might offer lower charges. Gain feedback on ways to improve flow of information about use of provision generally. 

	Context:
	We noted that the majority of centres who responded to our survey considered ‘up front’ charges for units or qualifications were a disincentive to register learners. Notwithstanding this, Agored Cymru currently offers centres the opportunity to register learners ‘up front’ for the whole Access to Higher Education Diploma and, if they do so, there is a single charge at the end of the first year which covers up to 60 qualifying credits and is substantially lower than the standard charge if those credits were awarded with multiple registrations. In order to encourage increased take up and learner achievement of full Agored qualifications, and to improve the information available to Agored Cymru for operational planning, we are exploring the potential to extend this model to other qualifications.  

	Discuss:
	In light of the desire to increase the take up of full qualifications and to improve information flow about use of provision generally, please consider the following questions:
Which areas of provision would centres see as being suitable for this type registration ‘up front’ approach? 
What would be the benefits and challenges for centres seeking to take advantage of this option? 
Would ‘up front’ registration have any impact on learners? 
Are there other steps you consider that Agored Cymru could take (on our own or in conjunction with centres) to promote take up of full qualifications? 
Are there other steps you consider that Agored Cymru could take (on our own or in conjunction with centres) to improve the flow and timing of information about learner registration? 

	Notes:
	Which areas could benefit from upfront registration?
· Discounted upfront registration could be a real incentive to centres and funders.
· Upfront registration (without discounts) could prove a disincentive for centres.
· Upfront registrations could allow for better planning.  However, different learning environments prefer different timescales for registering eg WBL always register at the beginning of courses as this is a funding requirement, FE may prefer to register later in the academic year to counter for retention issues.
· FE may prefer to provide notification of enrolment with a view to registering after the first academic term has been completed.
· Centres could pay for completed units until enough have been accumulated to trigger the qualification.  This allows for increased flexibility in terms of charging but these benefits could be offset against an overall increase in the cost for the qualification if using this model.
· NB there are some funding models that penalise the delivery and award of single isolated units rather than those that are used as a group of units.

What are the impacts of cost per credit on Agored Cymru resources?
· An optional, a la carte menu of charges allows for flexibility and best fit for centres
· FE colleges have reserve funds that can be used to meet WG priorities

ACL/Lifelong learners
· ACL providers lobbied against a later registration fee.
· Diagnostic assessment can cause barriers to engagement for learners; upfront registration could exacerbate this problem. For example, building relationships with learners can take longer than 4 weeks and this can influence the registration process.
· There are problems with how Estyn recognises units and part qualifications.
· There’s not enough guidance on progression from single units to qualifications.
· Block registration is a model used by Pearson eg an advanced payment
· There could be 3 models of payment for centres:
· Registration fees upfront
· Pay for credit awarded (as is now)
· Upfront payment for a block of credits
· The costs of qualifications needs to be reflected within this model and charges structure
· Problems can occur if registration has not been completed for qualifications and the qualification is changed, reviewed or ended; this can have a significant impact on centre and Agored Cymru resources.
· Proliferation of qualifications with apprenticeship frameworks can be problematic. 
· An a la carte menu of charging structures provides flexibility so that learners and organisations can have more time to decide on qualification/learning routes; it also acknowledges that a one size fits all charging structure is quite limiting.
· The differing needs of centres can then be reflected within an “a la carte” menu; for example, a centre may find it acceptable to pay a higher price if they are registering learners on a unit by unit basis.
· This could even reflect the different learning abilities and skills within the same class or programme although this could create a large and unwieldy administration burden for the centre and for Agored Cymru.

How can Agored Cymru work with you to improve planning?
· How can the information flow be improved to help centres with planning?
· FE would require a high staff resource to provide this information.
· New funding and IT systems could provide this information in the future.

How can Agored Cymru be informed of general trends?
· It would be difficult to ascertain this in FE as individual choices are at play.
· Private companies may be able to do this.
· Forward planning is difficult to undertake in WBL.

Engagement with WBL providers
· WBL – 24 contract holders holding £124 million across provision through WG contract.
· Agored Cymru needs to engage with one of the main contracts perhaps in a specialist area.
· Agored Cymru name is considered limiting if planned expansion across home nations is required.
· The Welsh Baccalaureate could benefit from a name change to the Baccalaureate for Wales
· Agored Cymru’s philosophy and business principle of the awarding organisation for Wales in Wales is a good one.

NB: key drivers for engagement – money and ease of administration drives everything in education. 






