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	Aims:
	Consider the circumstances where it is reasonable to apply a sanction 

	Context:
	Whilst recognising there are differing circumstances which may affect the timescales within which different types of centre are able to register learners or communicate their achievements to us, we are also aware that undue delays have a resulting adverse impact on our planning and resources and, consequently, on our overall service delivery to all centres and learners and to our costs. We have no wish to cultivate sanctions as an income stream, and would aim to help centres achieve timely reporting to us, but where an exceptional incremental burden is created, we don’t consider it should be shared by all centres but instead borne by those that gave rise to it. This clearly prompts questions about process and timing.  

	Discuss:
	From a centre perspective, and in relation to Agored Cymru provision in particular:
What are the typical lead times between course initiation and registration being reported?
What are the typical lead times between course completion and reporting of achievement?
What factors would be most likely to give rise to reporting outside of the norm 
What factors would be most likely to give rise to serious and undue delay in reporting?
How can Agored ensure it establishes reasonable cut-off points and equitability of treatment for different centre and learner types? 
To what extent could late reporting be considered an indicator of other problems needing AO investigation or intervention?  

	Notes:
	Registration process/reporting issues - themes
Diversity of provision
· Lead time between course initiation and registration/reporting varies widely depending on type of centre and course duration

Priorities
· Registering courses the priority in some organisations
· In some organisations, some centre staff don’t see registration generally, or of Agored units specifically, as a priority
· In Health authority, priority is healthcare first and foremost
· Prioritise short courses due to overall timescales.
· Access provision – tight lid is kept on this

Timing
· Constant enrolment all year and numerous short courses
· enrolment forms not returned to centre admin by 40 days
· Added admin burden by doing it sooner because of numbers of learners who later drop out 
· NOCN – 15 week courses, 25 day regulation period!

Resources
· Massive provision in some orgs but may be small team to process e.g. four people to enter 15,000 enrolments (not all Agored, about 80% is)
· Some organisations may have only one individual on registration with big impact if absent
· Work-load – demands on time of admin staff in community education

Enrolment/changes 
· Rely on others – compromise – start date of unit, not whole course. 
· Plan units after learners identify needs (in community education)
· Sept/Oct to re-direct learners to different (more suitable) courses.
· Putting learners on the system who don’t achieve clogs up system. Iron out wrinkles before we register
· Juggling courses/attendances to fit course being run.
· Snag in changing units halfway through the year - build in flexible units?

Communication
· Geographical  challenges e.g. large number of dispersed venues
· X-College provision a problem. Rely on “others” to do induction – doesn’t always happen.
· Programme leads not necessarily communicating – if reliant on one person, system falls down.

Certification reporting issues - themes
· At what time does an RAC become redundant? Guidance from Agored – when RAC to come off system. 
· When corrections are needed they have to be entered twice.

Other issues
· Certificates delivered too late – up to two years later loses value (but when was it notified to Agored Cymru?)
· Administrative glitches - wrong names on certificates
· IVs haven’t checked – wrong units on certificates

Suggestions to explore
· Courses over a certain length of time – suggest allowing (say) 60 days for a nine month course  
· Suggest ‘ghost’ registration process – though not necessarily straight-forward
· Allow other staff (e.g. programme leaders/tutors to download info  or changes first, then inform registration staff
·  Allow pre-purchase of qualifications/units purely for budgetary purposes





