	Group 4: “Training – how can we help?” 


	Facilitator
	Richard Pugh Jones

	Scribe
	

	Group members
	Dave Collins, City & County of Swansea
Lynette El-khatib, YMCA Wales Community College
Nick Gartside, Blaenau Gwent Youth Service/Partnership
Adele Goodwin, Diverse Cymru
Julie James, NHS Cymru
Peter James, Agored Cymru (Board)
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Richard Spear, NIACE Dysgu Cymru
Nicola Thornton-Scott, Agored Cymru (Board)
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	Aims:
	To inform our future plans for developing training and services to benefit centres

	Context:
	Each year, we run a number of free events for centres to enable them to use our provision. On request (and for a contribution to the costs of it), we will also run additional events at individual centres in order to minimise the overall cost and ‘downtime’ for centre staff. We also run free standardisation events and in the past organised Approved Internal Verifier (assessor award) training at cost. 
More than half the respondents to the recent charges survey indicated that it would be reasonable to make a charge for training. 
We would like to explore what types of training centres consider would add value for them, and what other services in a similar vein Agored Cymru might be able to offer or facilitate in order to support centres. 

	Discuss:
	Thinking about use of Agored Provision in particular, what additional training and support do centres consider would add value by helping them to understand and make use of Agored provision or improve operational efficiency/interaction with us?
Looking at these elements of training and support, to what extent should contributions to the costs be recovered directly, through charges to individual centres, or indirectly, through charges for recognition or accreditation?
Thinking about the more general needs of centres, are there areas where centres would see value in Agored Cymru providing or facilitating training (for example creating a ‘small business’ package covering various health and safety/risk management/HR or other issues.
Are there aspects of business where centres would value affordable consultancy support?

	Notes:
	
Extension of existing Assessor / Verifier support and CPD 

Suggestions/questions

· follow up to the Introduction to Assessment and IV courses would be helpful especially at the beginning of putting it into practice.
· Could someone come out to see our processes and folders to check that what we were doing is right?
· Could AC run ‘Good Practice’ workshops in assessment and IV, where groups of new assessors can get together to discuss and look at assessment methods etc (mirroring the AIV workshops which were found useful)?
· Could the above be done via a podcast?
· Could ‘best practice’ be shared by centres on the AC website?
· Could more information made available (in addition to existing templates) to help prepare staff beforehand, especially for centres in (e.g.) NHS where advance briefing of attendees might be difficult to organise?

Observations

· The more you do it gets easier but hadn’t realised you could use videos etc for assessment
· One member commented that the AIV course “put it all in place” re assessment and IV the process.  
· Health sector need to know how to do the paperwork but are happy to deliver the training to their own staff 
· when you first get started it feels more geared to FE centres than to other workplaces

Availability of AIV course and qualification 

Presently Agored Cymru are an awarding body but don’t offer the qualification as a provider due to potential conflict of interest

Comments/questions

· A common problem for centres is you lose the person with AIV status and qualification and Agored Cymru are not running the course. Could Agored Cymru let providers know where they can get the Agored accredited qualification? (YMCA offer Agored Cymru accredited qualifications and offers same tutor as Agored used for AIV to aid continuity).
· Suggestion form member that partnership with organisations such as YMCA could useful.
· Could AC supply larger centres with lists of who in their organisation has attained the AC AVI qualification? 

What other training and consultancy service might centres like to see? 

Suggestions

· Centre-specific Internal Standardisation courses
· award of CPD points on all training programmes would work for some centres (but not NHS)
· Workforce Development Programmes (like the ILM) for some centres 
· Refresher for unit writing courses (already offered in workshop format).
· Workshops on Qual Guides (already offer on line training in Unit writing)

General comments by group members

· Knowing who to contact in AC can be a problem and there is a lot of use of ‘in house’ jargon. Would find it useful if for the 1st year AC gave a mentor/contact point to new providers so they could deal with 1 person, even if that person couldn’t answer all the questions directly.
· The published staffing structure needs updating for staff changes (Agored Cymru is in the process of putting staff pictures and pen portraits onto the web so providers can see clearly who does what within the organisation.)




