	Group 5 : “Annual recognition – we recognize your concern”
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	Group members
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Lisa Gardiner, Llamau Ltd
Eirwen Salisbury, Ysgol Hen Felin,
Jan Hiscox, Coleg Gwent
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	Aims:
	Inform our thinking about the periodic recognition charge  

	Context:
	The majority of respondents to our recent charges survey indicated an annual charge for centre recognition formed part of a charges package that wholly or mostly met their needs. We are aware, however, from specific pieces of feedback from individual centres that the gradual move to a single flat rate annual recognition charge of £700 proved financially challenging for some small centres who accredit only a relatively small number of learners, often in ‘hard to reach’ categories. We acknowledge this, and would like to explore the topic further to ensure that any periodic charge levied in order to allow a centre to offer our provision is considered fair and reasonable by the majority of centres.

	Discuss:
	Please consider the following points in relation to a charges model that levied a separate periodic charge specifically to allow centres to offer Agored Cymru provision: 
What do centres understand the charge currently covers?
What do centres consider any future charge might reasonably cover?
Which Agored costs and support services should be a factor in setting the level of the charge? 
Should there be situations where the charge might be higher or lower?
Including existing arrangements, are there ways in which centres or groups of centres might work together to help reduce the underlying costs of the services the (future) charge covered? 

	Notes:
	Delegates understood that the annual fee covered quality review, external verification, the core training programme, business development officer support, registration service, standardisation events, certification and, interestingly, the personal contact available with Agored Cymru staff.

Delegates requested more in-house training to be available as part of the service included within the annual fee. Training sessions for groups of new tutors for example was noted as something Agored had offered in the past and offered more flexibility for centres.

One delegate felt Agored needed to highlight to centres the service it offers to develop new qualifications with its centres.

The general consensus on the current £700 fee was that although it was not excessive compared to other awarding organisations, it was however an unfair rise in costs for smaller centres. The point was made however that the fee should not be looked at in isolation, but rather considered as part of the whole year costs of accrediting learners via Agored. 

The idea of encouraging smaller centres to work in consortia to reduce the costs was generally supported. All agreed that any such arrangements must be supported by clear formal contracts. It was also noted that there would be capacity issues and costs associated with the management of such consortia.

Delegates did not agree that fees should link to the risk rating for a centre or any sanctions applied. They did not feel that this fitted with Agored Cymru’s supportive ethos. However they did agree that additional EV visits due to continued non-compliance should be charged for.

A positive suggestion on how to save money was to develop more online training/support packages which would cut down on the need for ‘live’ training events and contact with Agored staff. Online or DVD support/exemplar materials or best practice portfolios would be welcomed.

The final message on charges was ‘don’t overcomplicate’






























































