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Date of issue:
	31 January 2012

	Sent to:
	Access to HE coordinators, curriculum contact, quality contacts in centres that offer Access to HE provision.
HEI admissions tutors

	For further distribution to:
	Other centre staff 

	Action required:
	None

	For further information contact:
	Laura Upton




Staffing changes for Access to HE for 1 February 2012

The bulletin confirms the arrangements for Access to HE staffing following the retirement of Alan Smith as Access to HE senior manager on 31 January 2012. 

As you know, staffing for Access to HE will be supported in the same way as all other provision with responsibilities being split between Business Development and Quality Standards and Regulation Directorates (QSRD).

	Initial point of contact for queries relating to quality assurance of current Diploma programmes and initial point of contact if you do not know who to contact
	Laura Upton


	QSRD lead for Access to HE – quality review, external verification, standardisation, final awards boards.
	Dr. Philippa Davies


	Administration of QSRD functions as detailed above 
	Teri Marshall 

	Access to HE regional fora
	Dr. Philippa Davies

	Access to HE Committee lead officer
	Catrin Verrall

	Revalidation of existing pathways
	Anne Lewis

	Addition of units to existing pathways
	Tom Perfitt

	Access to HE subject fora

	Anne Lewis

	Liaison with  HE admissions staff about suitability of AHE for progression to HE
	Anne Lewis

	Access Learner of the Year award
	Huw Jones



All contact details are on the Agored Cymru web site 

Alan Smith will be working as a consultant from the middle of February until the end of September on the development of the single Access to HE framework. He will be initiating contact on this work. Please do not contact Alan on any other AHE matters after 31 January 2012.





Rules of combination
In order to ensure that awards of learner achievement are valid and in line with your centre’s current rules of combination (RoC), we require you to endorse the rules on an annual basis.  This will involve signatures from your quality contact, AHE coordinator and pathway coordinators.  We hope that this measure will help to prevent any misunderstandings if there are staff changes or re-validations where there may be two sets of current rules of combination.  
Standardisation
This year, we are hoping to focus on the extended essay where possible for the standardisation events.  Please can you liaise with Laura Upton laura.upton@agored.org.uk Tel. 02920741066 with regards to the samples required.  Ideally, we would like one sample of each grade per pathway from 2010-11 i.e. last academic year.  This may not be possible in all cases, but please can you contact Laura so that we have an overview as to whether or not we are going to have enough samples to work on.  
Lighter touch external verifications
We are piloting the implementation of a lighter touch with respect to external verification this year.  We have had feedback to confirm that grading is now embedded and well understood by staff and learners.  We are planning on conducting one external verification in March/April.  If there are satisfactory outcomes, there will be no second external verification.  However, if the outcomes are unsatisfactory, we will need to follow up.  
We will review all our procedures annually and improve them in the light of feedback and experience.
Joint quality reviews and end of year reviews
This year, we have piloted conducting joint annual quality reviews and Access to Higher Education (AHE) end of year reviews in the FE institutions.  The pilot has already proved to be very successful and has a number of benefits:
1. improves understanding of AHE amongst senior managers, Access coordinators and the awarding organisation officer;
1. reduces bureaucracy;
1. uses time more efficiently;
1. facilitates the sharing of good practice across the curriculum.
In view of the positive feedback that we have received, we shall adopt this model for all centres delivering the AHE diploma in 2012-13.
Procedures for your centre to follow regarding the RACs for the February final awards boards (FABs) - Cardiff & Vale College (Barry site), Deeside College and Coleg Gwent only
· Once you have downloaded the electronic RAC from your account on the website, input each learner’s results by selecting the appropriate grade from the drop down facility.
· Print out the RACs so that they are available at the FAB.  Please ensure that there is a RAC for each learner.
· Any errors identified during the FAB (such as wrong grades) will be noted on the printed copies, initialled by the Chair and then sent (by Agored Cymru staff, as usual) to Agored Cymru’s Quality Systems and Operations Officer (Joan Roberts) following the FABs. 
· If errors were identified at the FAB, make the necessary agreed changes to the RAC(s) in question (i.e. to the grade) before uploading the RAC(s) via your account on the website.  
1. Only changes to the grades can be made on the electronic RAC.  Any additional amendments will need to be noted on the paper copies during the FAB and sent to Joan Roberts.
1. Joan Roberts will check each paper copy against the uploaded RACs.

New grading handbook alert
News from QAA - the revised handbook for the grading scheme is now available on the Access to HE website. The content of the handbook is fundamentally the same as the original implementation handbook. Both versions of the handbook will be available until the end of August 2012. Nonetheless, to avoid any confusion, you are required to ensure that you use the new handbook exclusively for the 2012-13 academic year.  
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