Agored Cymru AGM
Building Partnerships for the Future:

Group B: Maximising our impact by working smarter together

Led by Maggie Dawson
Agored Cymru : Mission Statement
Agored Cymru is a charitable trust and awarding organisation which works in partnership to promote learning, widen opportunities and enable progression

Aims shared with many other organisations, networks and partnerships

Many of the same individuals attend events and meetings on roughly the same themes but badged differently

How can we reduce these but also maximise the impact by working more SMARTLY together?

· Potential for collaboration on joint events/conferences

· Jointly commissioned research or projects

· Use of pool of quality assured consultants

· Liaise on meeting dates to allow for better use of resources (staff time and environmental costs)
· Potential for joint campaigning

· Should/can the Board of Agored Cymru use its expertise and contacts to identify lead organisations or individuals to take forward shared themes or issues on behalf of Agored Cymru members?
· Develop a joint approach to the marketing of services, website links, approaches to employers, portfolio of services on offer
Some Suggestions for Shared issues:

· Campaigning for and promoting the recommendations in “Learning through Life”.

· Providing a series of examples for regional and local Learning Partnerships of progression routes across and between disciplines eg that link ACL, vocational training, company training, voluntary sector learning, Access to HE and 14-19 or any combination of these. This will promote CQFW and break down silos and barriers between disciplines.
· Providing a robust model for including the learner voice at all levels
· Establishing a joint approach to identifying and awarding APL.
· Providing a coordinated effort to tackle the apparent lack of cross-governmental working to support lifelong learning or to adopt a coordinated approach to planning and funding

· Recognition of the embedding of ESDGC as a discipline worthy of accreditation for both the learner and the teacher

Suggestions from the group

General Comments
· The benefits of membership need to be more explicit.
· Partnership is about recognising each others strengths and specialisms and not all attempting to do the same thing.
Actions to further develop and consider how they can be followed up
1. Possible collaboration to implement recommendations in Learning through Life, for example through joint commissioning of small group of consultants to carry out research.
2. Increasing and further testing of the “QA umbrella model” where a recognised centre acts on behalf of one or more smaller providers to provide a single point of QA/Centre recognition and accountability. There are a number of such partnerships already e.g. Yale with AVOW and schools, WEA(S) with a number of VCS organisations, Neath Port Talbot Lifelong Learning.  How can the umbrella organisation be better supported, what are the challenges for all parties? There are also multiple recognitions for some organisations like LEAs which could be streamlined.
3. Working together to maximise Welsh Agenda/Angle.
4. Is there an opportunity for an alternative to the extended project WJEC offers as part of the Welsh baccalaureate. ?
5. Producing a Curriculum Framework with more units than currently available for E1-E3.
· Identify gaps

· SSC’s/Employer engagement
· Lifeskills

6. Collecting good assessment material through standardisation and publishing as exemplars
7. Making more use of the Agored web site
· A4 flyer of what’s on the website

· Members forum

· FAQ’s to be further developed
· Examples of good practice
· Exemplars of partnership working
· RSS feeds to home sites

· Links to member organisations and other useful sites
· Sharing the responses to consultations

8. ESDGC was identified as an areas where collaboration would be helpful
· a suite of units is being with WEA to accredit ESDGC learning taking place in other subject areas

· see web site for more information http://www.agored.org.uk/default.aspx?id=346&
