Workshop C 
Sharing of information about the TUC’s Network of Excellence

· Julie Cook (JC) from the TUC introduced and provided some background information on the TUC’s Network of Excellence – a learning network comprising Union Learning Representatives (ULRs), education providers and other learning agencies to support learning in the workplace. 
· Recommendation for the TUC – update the information leaflet distributed by JC to include community/voluntary organisations and awarding organisations (or a representative from) in the ‘who’s involved’ section.
· ULRs volunteer or are elected and they carry out the role of supporting colleagues’ learning aspirations in the workplace. 
· There are approximately 2000 ULRs across Wales undertaking AC programmes. 

· The Network of Excellence provides opportunities for members to support, share ideas and exchange information and best practice with the ULRs.
· The Network of Excellence educates ULR about quality i.e. what should be expected of a quality learning experience.

· Members meet: 

· three times a year regionally;

· twice a year at an all Wales meetings;

· once a year for the annual seminar.
· The WULF funding has benefited ULRs as it can be used to deliver provision at the workplace – from hobbies to higher level learning opportunities.
· TUC’s quality award is now up and running and is held twice a year.
· The Network gives a voice for trade unions.
Group discussion

Following the information sharing session, the question ‘what makes effective learning networks’ was discussed.  It was agreed that it’s an opportunity for people with common interests to get together regularly to discuss issues, exchange information and share best practice and work together to set and achieve mutual, realistic goals. They should be formed to bring around change.

3 recommendations for more effective learning networks:

· Further improve communication in order to ensure stakeholders understand their role(s) within the network.
· Explore better partnership working arrangements with regards to training – hold joint events in order to avoid duplication.
· Hold less large ‘self indulgent’ organisational events and arrange smaller, smarter and relevant regional/local events.
