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ACCESS TO HIGHER EDUCATION

VALIDATION AND REVALIDATION PANELS

Guidelines for Chairs of Panels
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Prior to Panel 

· Receive panel papers at least 10 working days prior to the panel date.

· Check all documentation is provided and check postal panel readers’ comments (where applicable). 
· Identify issues for panel discussion. 

· Confirm that there are no conflicts of interest with panel members.

· Contact the AVA development team to discuss any issues or concerns arising.
· Ensure that AVA representative is present to take notes.

At Recognition Panel 

· Lead the pre-panel meeting: establish any concerns and discuss priorities/issues arising. 

· Welcome Providers.
· Explain panel procedures and advise on the terms of reference of the panel.(see additional notes below).
· Introduce panel members and ask centre members to identify themselves.
· If revalidation panel, ask provider to take panel through the analytical/evaluative account of previous 5 years of Access programmes.

· Allow panel to ask questions and ensure that the scribe documents questions and answers.

· Ask for introduction/rationale for the programme from the Provider, if not covered in above items.
· Lead the group logically through the Learning programme plan – leaving the title until last. 
· Confirm the units to be included within the programme .
· Confirm credit tariffs and combinations of units for each pathway.

· Invite centre team to make any additional statements to support their submission or to clarify and possible misunderstandings.

(Ask the Provider to leave during the final group discussions)

· Discuss strengths and issues with the panel and agree commendations, recommendations and conditions where appropriate.

· Confirm the conditions/recommendations with the Scribe the invite the centre team to return.
· Inform the Centre team of the panel’s decisions and explain the response process (see additional notes). Invite centre team to clarify any misunderstandings which may have led to a condition or recommendation.
Post Recognition Panel 

· Ensure that the Centre team and representative of AHEC (if present) have completed evaluation forms.  

· Ensure that the Scribe has notes of the panels decisions 

· Check and approve the Panel report (sent electronically). 

· AVA confirms all conditions met and sends letter to centre..

· AVA will then advise centre that the programme has been recommended to AHEC for recognition for  a five year programme.**
Additional notes for Chairs of validation/revalidation Panels 
The Chair must advise the panel and the centre team that:

a Recognition Panel can:

· Approve a programme/pathway with no conditions or recommendations.

· Approve a programme/pathway with conditions.  These conditions must be addressed before the programme can be offered.  In the majority of instances they will be points that can be amended or incorporated into the Learning Programme Plan.  In some instances they are issues that will be checked by the Moderator on their first moderation visit.  

· Approve a programme/pathway with recommendations.  Recommendations are issues that the Panel would like the course/programme team to consider.  

· Approve a programme/pathway with a combination of conditions and recommendations.  

· Refer a programme/pathway to the Provider for further development.

· Refer a programme/pathway to a more specialist group for further consideration.
Conditions/recommendations should be clearly identified in the Panel report.  Wherever possible they should spell out exactly what is expected of the Provider eg. ‘amend 4.2 to read……..’ rather than ‘amend 4.2’ 

A programme/pathway can only be recognised for a 5 year period from the date of the panel, but if a new pathway Is being added to an existing programme, the additional pathway added into existing programmes can only be validated for the period until the expiry of the overall programme. The new pathway would then be subject to revalidation along with any other pathways the provider wishes to continue to offer.

A Panel report will be produced within 10 working days of the Recognition Panel, in most instances a response to the report is expected within one month (this may be adjusted at the end of the summer term, Christmas etc).  

The Provider will supply a hard copy of the updated version of the Learning Programme Plan as well as an electronic version in response to the panel report.

When a satisfactory response to the Panel report has been received, the AVA will submit the details to QSRC for programme approval. This will be confirmed by AHEC and a letter confirming approval will be issued.  

If Providers are unhappy with Panel decisions please refer them to the appeals and complaints procedure.  

[image: image2.jpg]