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Guidelines For Centres Attending Access To Higher Education Validation And Revalidation Panels

Introduction 

All new and revalidated programmes developed by members of Agored Cymru must be submitted to an approval process before they can be accredited – the Validation or Revalidation Panel.  These panels are intended to be part of a supportive process that will ensure that the programme meets all the necessary quality standards and ensures the learners achieve the recognition they deserve. However it is important to remember that this is a formal event which has to comply with the national standards required by the Quality Assurance Agency for Higher Education.  

Preparation for panel 

Recognition Panels are held as necessary to meet the needs of centres. There is a six week deadline before the panel date to enable the documentation to be sent out to panel members for reading and responses. Staff from Agored Cymru will work with you to help you to draft your submission (if you wish) and to agree the appropriate date for submission to panel. 

If you have submitted new units within the programme these will NOT be discussed at the panel but will be agreed with the specialist readers and development team separately.  

Recognition Panel 

 The Recognition Panel will comprise:

· An officer of Agored Cymru who will chair the panel.

· 2 HE members,
· 2 Access to HE coordinators;

· The Access to HE Lead Verifier for the provider submitting the programme;

A member of Agored Cymru staff, who will attend to record the process and produce a panel report but will have no part in arriving at a decision as to whether the submission should be approved or not.  

Centres will be allocated a specific time for your submission to the panel. Usually the process takes approximately two hours, depending on the size and complexity of the programme. 

Centres are invited to bring along other staff members/colleagues if they are able to contribute to specific areas of the discussion or for professional development purposes.
The Chair will introduce the members of the Panel and ask the centre’s representatives to introduce themselves. 

At a revalidation panel the Chair asks the centre team leader to take the panel through the analysis and evaluation of the previous five years of the Access programme and to respond to questions about it.  If the panel is meeting to consider a new pathway or programme there is no analysis of prior provision possible and the proceedings start with  the centre giving the background to the submission and its justification. The panel then examines each section of the Learning Programme Plan and clarify any issues.  Questions and answers will be recorded and included in the panel report.

When this is complete the provider’s team will be asked to leave for a few minutes for the panel to consider the approval of the programme. 

The Panel has a number of options available, it can:

· Approve the programme with no changes whatsoever.

· Approve the programme with conditions that MUST be met before certification can take 
place. 
(External verifiers will be asked to monitor and report back to Agored Cymru whether this 
has taken place).
· Approve the programme with recommendations that the provider should consider. 

· Approve the programme with conditions and recommendations.

· Refer the programme for further development work. 

Programme approval is normally for 5 years from the date of the Panel. 
Following the panel’s deliberations, the centre team is invited back to the meeting and the Chair communicates the outcomes of the panel’s deliberations. At this point any queries about the conditions and recommendations will be clarified. The panel does not have the authority to confirm recognition of the programme but its recommendations are reported to the Access to Higher Education Committee. It is the Committee’s responsibility to recognise the submission.
Post Panel 

A Panel report will be produced and supplied to you within 10 working days of the panel.  This report will clearly detail any response required – this usually takes the form of an amended copy of the submission.  Response to reports is required within 1 month of the panel date, though this may be extended if holidays fall within that period. You may not run the programme until any conditions identified by the panel have been met and you have received a letter from Agored Cymru confirming this. Exceptionally, a panel may identify a condition which cannot be met until the programme is actually running. Where this is the case it will be clearly identified as being so. The external verifier will be asked to report that any such conditions have been met.
Once conditions have been met Agored Cymru will seek AHEC Chair’s action to confirm this, which will  enable the programme to be offered. The centre will receive a letter from the Access Validating Agency (Agored Cymru) stating that conditions have been met and that the programme can now be delivered. Notification that conditions have been met will go to the next Access to Higher Education Committee (AHEC) for confirmation that the programme has been validated / revalidated. The centre will then receive a further letter confirming this signed by the Chair of AHEC and stating the period of recognition.

Additions of new pathways:

If a centre submits a pathway for validation/recognition partway through a period of validation of the main Access programme, the new addition will only be validated for the remainder of the period of validation for the original programme.
It is usual to add the additions to Access pathways to the agenda of a full revalidation panel unless there are none available, in which case the addition will be dealt with on its own but according to the requirements of a full panel.
Providers should liaise with the representative of Agored Cymru before submitting documents relating to additional pathways. Agored Cymru will require confirmation that there has been consultation with the significant receiving HEI/s and that there is documented agreement that the rules of combination and units are appropriate for progression.  The centre should submit an addendum to the original validation document which details any additions or amendments that are necessary in order to facilitate the new pathway, eg details of additional resources – human and physical, necessary work experience, alternative assessment strategies. This may be done by re-submitting the original document with the addenda highlighted, or by submitting the extra details separately. This documentation should be with Agored Cymru no later than 3 weeks prior to the panel but ideally sooner to enable any errors or omissions to be corrected and the documents identified as being panel-ready.

At least one member of staff with knowledge of the submission should be present at the validation panel. The process of adding a pathway to an already validate programme usually takes no more than 30 minutes.

The documents will be sent to the panel about two weeks prior to the event for their consideration. At the panel, the provider submitting the addition will be asked to talk through their intentions and to link the addenda to the main submission document. The panel will then ask questions as necessary. When this is complete the submitting team will be asked to withdraw while the panel makes its decision. The process then follows that detailed earlier in the document.
Significant amendments to existing pathways:

A significant amendment may be a change to the Rules of Combination or the addition of four or more  units to a module of a pathway, or the addition of  a new module to a pathway. Where such modifications are required, the changes must be submitted to a validation panel. This may require the proposal to amend to be added to panels considering validations or revalidations from other centres, or may require a panel of its own; if the latter, it will be dealt with according to the requirements of a full panel.

All proposals should be discussed with an officer of Agored Cymru prior to any submission being forwarded. Once agreement has been reached that the proposal is appropriate, all relevant documentation should be submitted to Agored Cymru at least 20 working days prior to the proposed date of the validation panel. Agored Cymru will require evidence that the centre has the necessary human and physical resources to meet the needs of any new units or modules that are being added, that the units are acceptable to the significant receiving HEI/s and that any proposed amendments to the rules of combination have been agreed by these HEIs.

Where new modules are to be added that may require additional human and physical resources, alternative forms of assessment, and additional progression opportunities to those of the original submission, an addendum for the appropriate sections of the validation document should be submitted with the details of the units and the confirmation from the HEI.
Queries and appeals:

If you have any concerns about the outcome or conduct of a panel please contact Agored Cymru informally to discuss them. If there are still concerns, please refer to the appeals procedure available on the website.
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