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Membership Agreement

Agored Cymru is a membership organisation that expresses its mission and ethos through a shared learner-centred approach.  All organisations that have become Agored Cymru recognised centres have an entitlement to become an Agored Cymru member.  The benefits membership brings are:

· the enhancement of each recognised centre’s relationship with Agored Cymru;

· an appropriate way to express Agored Cymru’s mission and ethos and to achieve a shared learner-centred focus;

· facilitation of easy access to data, information and training that supports quality improvement 

· provides opportunities for centres to participate in events and networks for the development of the curriculum or for policy related matters and; 

· a route for members to elect a certain number of places to the Board to maintain good understanding and communication.
It is hoped that the majority of approved centres will want to become members of Agored Cymru. 
If you do not wish to seek membership you should indicate this below:
......................................................................................[Insert name of Organisation] wishes to apply for
 membership of Agored Cymru (Company Registration No. 5133651) with effect from  [Insert date]……………                           
......................................................................................[Insert name of Organisation] does not wish to apply for membership of Agored Cymru  (Company Registration No. 5133651) with effect from 
[Insert date] ………………..                         

Please tick if you plan to deliver Access to Higher Education courses       

Members must agree with the conditions of membership (See details attached).

Members must be either an approved centre or registering learners through a recognised centre.  

(Details of centre recognition fees are available on the Agored Cymru website: www.agored.org.uk
Authorised Signature:  ……...............................................................................................................
Name and Title of Authorised Signatory: ........................................................................................

………………………………………………………………………………  ………………………………….
Address:   …….....................................................................................................................................

……………………………………………………………………………………………………………………
Contact No:   ………………………………   Contact E-mail address:…………………………………….

If the organisation is registered, please state the Company Registration No.......……………………….
If the organisation is a registered charity, please state the Charity Registration No ……………………
If the organisation is not registered please give below the name and contact address for an organisation/person willing to provide a reference/guarantee.

Name:  ...................................................................................................................................................
Organisation:.........................................…………………………………………………………………….
Address: ...............................................................................................................................................
...............................................................................................................................................................
Contact No:   ……………………………………..
Contact E-mail  …………………………………….

Dated this ................................. day of  ........................................................  200 

(Authorised Signatory from organisation to enter date of application.)
For use by Agored Cymru

	Approved by Agored Cymru Chief Executive
 
	Date:
	Signature:

	Ratified by Board of Agored Cymru

	Date:
	Minute No.


This section of the document should be kept by organisations. (pages 3 – 11)
Sharing the mission and aims of Agored Cymru
All organisations applying for membership should have an active commitment to the Vision, Mission and Values of Agored Cymru.
1. Vision

To champion opportunities for lifelong learning and progression through high quality qualifications and credit.

2. Mission Statement

Agored Cymru is a charitable trust and Awarding Organisation which works in partnership to promote learning, widen opportunity and enable progression.

Agored Cymru is committed to recognising learner-centred achievement. We do this through the award of credit-based courses and qualifications, which are flexible and responsive to the needs of individuals and communities in Wales.

By working in partnership we will:

· Deliver a high quality accreditation service to centres
· Develop units in CQFW and qualifications in the QCF that meet the Welsh agenda

· Deliver units that satisfy the needs of stakeholders, centres, employers and learners

· Develop Access to HE provision that supports progression to higher levels of learning and the acquisition of higher level skills

· Provide opportunities for learners, particularly those who have missed out on previous opportunities, to acquire skills and qualifications

· Provide recognition for informal, and previous, learning and training

· Complement other provision

· Seek to influence policy and take forward the educational agenda in Wales

3. Values Statement

The mission and vision is anchored in the following core values:

Agored Cymru has:

· A belief in the entitlement of people to gain recognition for their achievements in learning and to fulfill their potential   

· Respect for and encouragement of diversity – in learners and learning approaches, partners and settings  

· A passion to make a difference to disadvantaged individuals, groups and communities  

· An ambition to open up opportunities for vocational progression and personal and social development

· A commitment to integrity and ethical business practices 

· A commitment to the promotion of Welsh language and culture

· A commitment to developing its own highly skilled work force in line with all the above values. 

Agored Cymru is an Awarding Organisation and licensed by the Quality Assurance Agency to award Access to HE certificates.

The objects of the Charity are the advancement of the education of the public of Wales and beyond in one or more of the following ways:

1.1 by promoting learning, widening  opportunity and enabling progression in education and training

1.2 by improving the quality and flexibility of education provision for the public benefit; 

1.3 by extending access to learning opportunities and facilitating progression to further learning, employment and higher education particularly through the award of credits and credit based qualifications
What are the benefits of being a member of Agored Cymru?

Agored Cymru offers members the opportunity to elect a number of places to the Board.

Agored Cymru produces publicity and promotional materials for learners, centres, employers and the public to enhance their understanding and appreciation of credit and qualifications. 

Agored Cymru hosts or participates in events to promote credit, informal learning, inclusive learning, and widening participation. .

Agored Cymru offers its services at a reduced rate to member organisations, and offers members priority booking at conferences and other events.

What are the responsibilities of being a member of Agored Cymru?

Members must agree:

· to ensure that, where their interests may conflict with Agored Cymru standards and policy, they do not attempt to use their membership of Agored Cymru to exert undue influence adversely on Agored Cymru’s decisions and practice, and 

· to act in matters relating to their membership of Agored Cymru with objectivity, transparency and an over-riding commitment to high quality standards that are the consistent hallmarks of all Agored Cymru activity.
How can members engage in the governance process?

All members are entitled to nominate staff from their organisation (or other member organisations) to be considered for election to the Board of Directors of Agored Cymru.

All members have voting rights (one per organisation) if the number of nominations exceed the number of places available and can attend the Annual General Meeting and any Extraordinary General Meeting where issues relating to the constitution and governance of the organisation are discussed and resolutions reached.
All members receive: 

· a copy of the Memorandum of Agreement and Articles of Association for Agored Cymru when they join (or when there are amendments);

· a copy of the Financial Accounts and an Annual Report;

· information relating to the company and charitable status of Agored Cymru.
What training and support is available for staff engaged in the accreditation processes?

Agored Cymru provides: 

· Professional development opportunities for Quality Reviewers and External Verifiers

· an extensive Professional Development Programme (PDP) to new and existing centres 

· delivery by highly experienced specialists within further, higher, community and work based education

· opportunities to share good practice with others in a peer support environment

· venues across the various regions of Wales

· training and support in developing unit based curriculum

Agored Cymru also offers a bespoke training service to its centres;

· at the centre’s own premises 

· for groups of up to 12 delegates whether tutors, trainers, administrators or managers 

The training needs of our centres are identified through a range of methods; 

· one to one meetings with Staff Training and Development Managers

· analysis of reports submitted by OCN External Verifiers 

· feedback received from centres attending regional network meetings 

Agored Cymru’s training courses assist tutors, trainers, administrators and managers to accrue hours towards, and provide evidence of their continuous professional development; and may be used as an opportunity for reflective practice. 

Agored Cymru offers managers and governors of all member organisations information and support for all aspects of their OCN accredited work. Senior staff and the Chair of Agored Cymru speak at conferences, seminars, events and maintain a regular dialogue with a wide range of learning centres, policy makers and other interested groups.

Agored Cymru is constantly striving to improve its service to members and users.  The processes of Centre Recognition and the Annual Quality Review encourage professional exchange of information and feed-back as well as providing centres with robust evidence to inform their own quality assurance processes. Agored Cymru takes feedback to the appropriate committees or officers in order to improve the quality of service to users and members. The Self Assessment process and Service Standards questionnaires ensure feedback from individuals using the service is gathered and utilised to improve the organisation’s responsiveness to members.
How does Agored Cymru liaise with National Bodies on behalf of member organisations?
Agored Cymru works collaboratively with many national organisations to develop qualifications and other products that meet national and regional priorities in Wales including: 

· The Department for Education, Children, Lifelong Learning and Skills  (DCELLS)

· HEFCW (Higher Education Funding Council Wales)

· Estyn, the Welsh Quality Inspection Agency for Education and Training

· The Quality Assurance Agency in relation to Agored Cymru’s Authorised Validating Agency status; 

· The Welsh Assembly Government

· The Sector Skills Alliance and the Sector Skills Councils to identify and meet national training requirements.

· NIACE Dysgu Cymru (National Institute for Adult and Continuing Education)

· Fforwm 

· Basic Skills Cymru 

· Other awarding bodies to provide curriculum routes into qualifications or curriculum that specifically meets the needs in Wales

· CQFW

· National Training Federation for Wales

For more information please contact the Agored Cymru offices at:

3 / 4 Llys Onnen, Parc Menai, Bangor, Gwynedd, LL57 4DF   (Tel:  01248 670011)

1 / 2 Purbeck House, Cardiff Business Park, Llanishen, Cardiff, CF14 5GJ   (Tel: 02920 747866)

Or log on to the website : www.agored.org.uk
Appendix 1

Conditions of Membership
Extracts from the Memorandum and Articles of Association 

of 

Agored Cymru

Memorandum of Association
5
Limited Liability

The liability of members is limited

6
Guarantee
Every member promises, if the Charity is dissolved while he, she or it remains a member or within 12 months afterwards, to pay up to (£1) towards the cost of dissolution and the liabilities incurred by the Charity while the contributor was a member.

Articles of Association
3
MEMBERS

3.4 Membership of the Charity is open to any organisation using the Charity’s accreditation and who:         

3.4.1 applies to the Charity in the form required by the Directors;

3.4.2 is approved by the Directors; and

3.4.3 signs the register of members or consents in writing to become a member personally or through their authorised representative.

3.5 The Directors may create bye-laws or rules pursuant to Article 22, to establish different classes of membership and prescribe their respective privileges and duties and set the amounts of any subscriptions. 

3.6 Membership is terminated if the member concerned:

3.6.1 gives written notice of resignation to the Charity; 

3.6.2 ceases to exist;

3.6.3 is six months in arrears in paying any monies payable by him or her to the Charity pursuant to any rules or bye-laws made by the Directors pursuant to Article 22 (but in such a case the member may be reinstated on payment of the outstanding amount); or

3.6.4 is removed from membership by resolution of the Directors on the ground that in their reasonable opinion the member’s continued membership is harmful to the Charity (but only  after notifying the member in writing and considering the matter in the light of any written representations which the member concerned puts forward within 14 clear days after receiving notice) 

3.7 Membership of the Charity is not transferable.

4 GENERAL MEETINGS4 TC "
GENERAL MEETINGS
" \l 1 

4.1 The Charity shall not be required to hold an annual general meeting in accordance with the Statutes. However, the Directors may establish rules or bye-laws pursuant to Article 22 to convene an annual general meeting in addition to any other general meetings.

4.2 The Directors may call a general meeting at any time and within 56 days on a written request from at least one tenth of the members.

4.3 If at any time there are not within the United Kingdom sufficient Directors capable of acting to form a quorum, any two Directors of the Charity may convene a general meeting in the same manner as nearly as possible as that in which meetings may be convened by the Directors.

5 NOTICE OF GENERAL MEETINGS5 TC "
NOTICE OF GENERAL MEETINGS" \l 1 

5.1 General meeting shall be called by at least 14 clear days’ notice in writing.  The notice shall specify the time and place of the meeting and the general nature of the business to be transacted, in case of special business.

5.2 Subject to the provisions of these Articles notice of and other communications relating to a general meeting shall be given to all members, to all Directors and to the auditors.

5.3 Notwithstanding the foregoing provisions of these Articles a general meeting may be called by shorter notice if it is so agreed in accordance with section 307 of the Companies Act 2006.

5.4 The accidental omission to give notice of a meeting to, or the non-receipt of notice of a meeting by, any person entitled to receive notice shall not invalidate the proceedings at that meeting.

5.5 Every notice convening a general meeting shall be given in accordance with section 308 of the Companies Act 2006 that is, in hard copy form, electronic form or by means of a website. 

5.6 The Charity may send a notice of meeting by making it available on a website or by sending it in electronic form and if notice is sent in either way it will be valid provided it complies with the relevant provisions of the Companies Act 2006. 

6 PROCEEDINGS AT GENERAL MEETINGS6 TC "
PROCEEDINGS AT GENERAL MEETINGS" \l 1 

6.1 No business shall be transacted at any general meeting unless a quorum of members is present.  

6.2 Five persons (or such number of persons representing ten percent of the membership if greater) entitled to vote upon the business to be transacted, each being a member or a duly authorised representative of a corporation shall be a quorum save that, if and for so long as the Charity has only one person as a member, one member present in person shall be a quorum. 

6.3 If within half an hour from the time appointed for the general meeting a quorum is not present the general meeting shall stand adjourned to the same day in the next week, at the same time and place, or to such other day and at such other time and place as the Directors may determine and if at the adjourned general meeting a quorum is not present within 15 minutes from the time appointed therefore the member or members present in person or (being a body corporate) by representative and entitled to vote upon the business to be transacted shall constitute a quorum and shall have power to decide upon all matters which could properly have been disposed of at the meeting from which the adjournment took place.

6.4 The Chairman or chairperson of the Directors shall preside as chairperson at every general meeting of the Charity, or if there is no such chairperson, or if he or she shall not be present within fifteen minutes after the time appointed for the holding of the meeting or is unable or unwilling to act, the Directors present shall elect one of their number to be chairperson of the meeting.

6.5 If at any meeting no Director is willing to act as chairperson or if no Director is present within 15 minutes after the time appointed for holding the general meeting, the members present shall choose one of their number to be chairperson of the meeting.

6.6 A Director shall, notwithstanding that he or she is not a member, be entitled to attend and speak at any general meeting.

6.7 The chairperson may, with the consent of any meeting at which a quorum is present (and shall if so directed by the meeting), adjourn the meeting from time to time and from place to place, but no business shall be transacted at any adjourned meeting other than the business which might properly have been transacted at the meeting had the adjournment not taken place.  When a meeting is adjourned for 30 days or more, notice of the adjourned meeting shall be given as in the case of an original meeting.  Save as aforesaid it shall not be necessary to give any notice of an adjournment or of the business to be transacted at an adjourned meeting.

7 VOTES OF MEMBERS0 TC "
VOTES OF MEMBERS" \l 1 

7.1 All resolutions shall be passed by a majority of the votes cast, unless specified otherwise by Statutes or these Articles.

7.2 Subject to Article 7.4, all resolutions at a meeting shall be decided by secret ballot poll. The poll shall be conducted by two scrutinizers appointed by the meeting who will declare the result. A poll may be taken either immediately or at such time and place as the chairperson may direct, provided that:

7.2.1 the poll must be taken within twenty one days after it has been demanded; and 

7.2.2 if the poll is not taken immediately, at least seven clear days’ notice shall be given (to those members who were present at the meeting where the poll was demanded), specifying the time and place at which the poll is to be taken.

The meeting shall continue to deal with any other business that may be conducted at the meeting.

7.3 A declaration by the scrutinizers that a resolution has been carried or carried unanimously, or by a particular majority, or lost, or not carried by a particular majority and an entry to that effect in the minutes of the meeting of the Charity shall be conclusive evidence of the fact without proof of the number or proportion of the votes recorded in favour of or against such resolution.

7.4 A resolution demanded on the election of a person to chair a meeting or on a question of adjournment may be decided by a show of hands.

7.5 The chairperson or the members present at a meeting may resolve that the meeting be adjourned in which case:

7.5.1 the chairperson shall determine the date, time and place at which the meeting is to be reconvened, unless those details have been specified in the resolution passed by the members;

7.5.2 no business shall be conducted at a reconvened meeting unless it could properly have been conducted at the meeting had the adjournment not taken place.

7.6 Every member present in person or through an authorised representative shall have one vote, except for the chairperson, who, in the event of an equality of votes shall be entitled to a second or casting vote.

7.7 No member shall be entitled to vote at any general meeting unless all moneys presently payable by him or her to the Charity pursuant to any rules or bye-laws made by the Directors under Article 26 or otherwise have been paid.
7.8 No objection shall be raised to the qualification of any voter except at the meeting or adjourned meeting at which the vote objected to is tendered, and every vote not disallowed at the meeting shall be valid.  Any objection made in due time shall be referred to the chairperson whose decision shall be final and conclusive.
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