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Chair’s report

	Chair
	Mike Hodges

	Date
	19/11/2010

	Venue
	Agored Cymru, Llanishen

	Sector subject area
	1st tier

Retail and Commercial Enterprise
	2nd tier

Hairdressing and beauty

	Unit codes & titles
	Hairdressing: Intro to Health & Safety HL7EW001
Hairdressing Salon Start HL71GM004

Beauty Salon Start HL1EGM001


	Hairdressing: Shampooing & Blow Drying into Specified Style HL7EWN005

Dressing Long & Short Hair HL72CY002



	Centres in attendance
	Coleg Glan Hafren
Ystrad Mynach College

Coleg Gwent

Coleg Gwent Franchise

10 attendees in total


	Barry College

Bridgend College

Bridgend Adult Com Ed

Coleg Morgannwg




	Section 1
	Unit(s)


1 Are the units fit for purpose?

	Hairdressing : Intro to H &S HL7EW001
The title is clear, but the unit (like most of the others in Sector 7.3) would benefit from review i.e. by specifying more exactly its Entry level status; by substantially amending the LO & AC terminology in line with QCF unit writing guidelines etc. 
Actual unit content was deemed to be appropriate. 
Hairdressing Salon Start HL71GM004

The consensus of the meeting was that the title should be less ambiguous for potential users. As such, with its general heading it wasn’t clear what was to be expected of such a unit. 

Its 6 LO s & 18 AC s were considered a (just do-able) challenge for 3 credits, but AC 6.1 & 6.2 requirements for an (arbitrary?) 95% punctuality & attendance threshold were questioned. And with its companion unit (HL1EGM001) presumably arose from a particular centres requirements in Greater Manchester where the unit originated. 

One default that the attendees felt was needed in all such units was the need for a contra – indications search before embarking on hair treatment e.g. as included in unit HL72CY002 AC2.1.  
Beauty Salon Start HL1EGM001

Sharing the same provenance (& near title) as the unit immediately above, the same concerns were expressed re clarity of the title, the number of LO & AC demanded, the attendance requirements etc. 
In terms of content delegates felt that it was a valuable & worthwhile unit. 

Hairdressing: Shampooing & Blow Drying into Specified Style HL7EWN005

Clear & unambiguous title. As an older unit there was no specific E level identified & the assumption was that it was an E3 equivalent unit. Overall, LO & AC verbs aside, this was considered a good unit.
Dressing Long & Short Hair HL72CY002

Clear & easily understood title.This was considered a fit for purpose unit with its unambiguous & manageable LO s (2) & AC s (5) & 3 credit value. 
It was also considered that AC 2.1 ‘Identify the contra indications’ etc should be an important & vital default AC for this & similar units, covering as it does both stylistic as well as health & safety concerns.

Please also refer to Section 8 Actions for Agored Cymru.



	Section 2
	Assessment


1 How effective is the assessment?

	Hairdressing: Intro to Health & Safety HL7EW001

Assessment tasks covered the required AC. There were, however, a number of ways where the assessments could have been improved upon e.g. tasks should have been mapped/cross referenced to the AC as this would assist learners, internal verifiers & external verifiers in locating where/how the exact AC has been met.
For E level learners carrying out a mostly practical unit there could also be a considerably less written (in) work, & more by way of photo evidence, tutor observation etc. Such an approach would also better match the AC e.g. ‘Select & Wear’ (1.4), ‘Dispose of Spillages’ (1.6) etc rather than a completion of missing words (by the tutor?)

A series of photos of the salon used by the centre could well be the focus of a revised assessment booklet & tasks. 

Hairdressing Salon Start HL71GM004

A good range of assessment materials involving written & drawn responses, word associations, collection of magazine photos etc were included in the assessment booklet. 
The assessments were deemed sound & matched exactly to the relevant AC. 
A good AC tracking sheet was included in the booklet.
Beauty Salon Start HL1EGM001

This was a well presented & varied booklet with a range of assessment tasks including peer involvement, word searches, photo inserts etc although it is recommended that the AC be matched to them. 

For E level learners it was felt that the required responses could be simplified/reduced e.g. a number of written responses could be better assessed by means of tutor observations, witness statements etc.

Hairdressing: Shampooing & Blow Drying into Specified Style HL7EWN005

This was a well presented assessment booklet with written response inserts, tick boxes, consultation sheet etc. It is recommended that the sizable space left for responses to, for example, AC 2.1 & 2.5 could be replaced by tutor observation for E level learners. 

Dressing Long & Short Hair HL72CY002

Very well presented & varied assessment booklet comprising a range of salon & unit specific photos. Assessment evidence includes plentiful tutor observations as well as illustrated materials for the learners to identify.

This unit was still in process at the time of this standardisation event.

For range of additional assessment methods please follow Centre/Centre Handbook link on the Agored Cymru website & refer to Assessment Methods.

Please refer also to Section 6 Good Practice & Section 7 Shortcomings 




	Section 3
	Assessor feedback


1 How effective is assessor feedback to learners?

	There is clearly a place for genuinely positive comments such as ‘Good’ & ‘Well Done’ so that learners can take encouragement for responses made/actions taken over a unit. 
Attendees noticed, however, that strings of ticks & ‘Well Done’ (s) were frequently all that did appear by way of assessor feedback in much of what was viewed.

The consensus was that assessor feedback should:

1.) Be signed & dated

2.) Where it is positive it could be more specific when appropriate e.g. ‘Very good’, this shows you have an awareness of the importance of health & safety. Good examples of overall feedback particularly noted in HL71GM004
3.) Be constructive when possible. Even in more closed examples at E level it is possible to explain how an action could be improved upon, or which products could work well on a particular procedure/application



	Section 4
	Internal verification


1 How effective is internal verification?

	Across the range of units a range of IV processes & documentation were viewed.
A number of observations/conclusions were made by attendees re the effectiveness of the examples of IV’s seen. It is important:

1.) that the IV is signed & dated in order that recommendations/required actions are recorded so that it can be checked for completion on the next occasion, & also that the extent & types of recommendations/actions can be compared over time.

2.) that the IV documentation is fit for purpose. Whilst recognising the need for a standardised approach it is clear that some centres have imposed a one size fits all approach that needs refinement in that it did not meet the quality assurance requirements of Agored units.

3.) that the documentation should include the IV of assessment briefs, the IV of assessment decisions & (where appropriate) the IV of the observation of a practical activity. Please refer to recommendation at the foot of this section. 

4.) that where comments are made by an IV that they are meaningful & constructive. Too frequently examples viewed cited ‘Good assessor feedback’ when it merely comprised a series of ‘Good’ (s) & ‘Well done’ (s). It is recognized that there are time constraints placed on IVs, but it is important that time is taken to be critically constructive & to identify where/how assessment methods/feedback could be improved, & that these are monitored to ensure quality improvements to the provision over time.   

Please also refer to Agored Cymru IV Template which is located on the Centre/Centre Handbook section of the website, & then follow the links from ‘Internal Verification’.
The template includes forms & checklists covering ‘List of People Involved with QA’; the ‘Review of an Existing or Newly Written Unit’; Course & Quality Info Checklist’; IV of New Exercise or Task’; ‘IV Planning/Record Sheet’; ‘IV of an Individual Exercise or Task’; ‘IV of Unit’, & ‘IV-Observation of the Assessment of a Practical Activity’.




	Section 5
	Evidence – learners’ work


1 How well does the learners’ work meet requirements?

	Hairdressing: Intro to Health & Safety HL7EW001
· AC covered , although this was not always easy to identify from the assessments due to the non matching of tasks to responses

· There was possibly an overemphasis on written responses in what was a practically based unit at E level.

· The written responses were seemingly those of the tutor. Where this is the case it should be clearly identified & explained

· Refer also to Section 2 Assessments ref AC 1.4, 1.6 etc.

Hairdressing Salon Start HL71GM004

· AC covered via range of varied methodologies including written & drawn responses, word associations, the collection of magazine photos etc, although it was not clear e.g. that potential hazards were ‘Described’ for AC 2.1. 

Beauty Salon Start HL1EGM001

· AC covered via a  range of assessment tasks including peer involvement, word searches, photo inserts, signage identification, tutor observation etc although it is recommended that the AC be matched to them. 

· Valuable reinforcement of LO s via boxes in assessment booklet such as ‘What have you learnt in Part 1’ was noted as good practice.

Hairdressing: Shampooing & Blow Drying into Specified Style HL7EWN005

· AC met with written response inserts, tick boxes, consultation sheet etc.
Dressing Long & Short Hair HL72CY002

· AC achieved by way of completion of varied assessment booklet comprising a range of salon & unit specific photos, including good practice such as the need for learners to include photos of themselves fulfilling AC specific tasks. Assessment evidence included tutor observations as well as illustrated materials for the learners to identify.




	Section 6
	Good practice


	Please identify examples of good practice

· Learner friendly assessment booklets & materials (HL1EGM001 etc)
· Exact matching of assessment criteria to tasks (HL71GM004 etc)
· Positive & specific assessor feedback examples (HL71GM004, HL72CY002 etc)
· Peer involvement in task completion (HL1EGM001)
· As utilised in HL72CY002 the phrase ‘Identify the contra indications’ etc should be a required default Assessment Criteria for a range of hairdressing units, covering as it does both aesthetic as well as health & safety concerns. Refer to Section 8 Actions for Agored Cymru.



	Section 7
	Shortcomings


	Please identify examples of shortcomings

· Emphasis on written responses in E level & practically based units (HL7EWN001 etc)
· Non matching of assessment tasks to Assessment Criteria (HL7EWN001 etc)

· Generalised / rote examples of assessor feedback to learners, & of Internal Verifiers to Assessors
· Need for learner authentication statements/signature in assessment booklets
· Examples of (one size/sheet fits all) IV forms that were not fit for purpose. Please refer to foot of Section 4 Internal Verification.




	Section 8
	Actions for Agored Cymru


	1.) Recommendation that Unit Review of Sector 7.3 is urgently undertaken. 

Chair has contacted Unit Review Project Manager re same & passed on the names of possible subject experts from among the interested attendees.
Delegates also felt that it would be appropriate to include Holistic Therapies & Reflexology (from Sector 1.2) in the review given that said subjects are frequently timetabled / staffed by sector 7.3 personnel.

2.) Consideration is given to extending Standardisation sessions to 5 hours especially, as anticipated, if more unit samples are to be reviewed at the sessions.
3.) Send hard copy of QCF Unit Writing Guidelines (Version 4) to attendees. Details on attendance list.
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